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Background

Empowered lives.
Resilient nations.

Ngwom is an agrarian
community in Mafa LGA - about
45kms from Maiduguri

Prior to the insurgency, it is a
hub for livestock and grain
trading

In September 2014 and again

in 2016, NSAG attacked the

town leaving high destruction

in their wake leading to the R
complete desertion of the town &%
by its inhabitants. R
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A destroyed house after the attack Bullet-ridden Ngwom Clinic after the attack
(Photo: UNDP Nigeria) (Photo: UNDP Nigeria)
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The Approach

LJUNDP started intervention in Ngwom in February 2017 as the first pilot p
integrated multi-sector approach for early recovery under UNDP Integrated €
Stabilization Programme (ICSP).

1 The programme adopts a package of interventions in four areas:
* Livelihoods stabilization infused with opportunities for immediate employment and income generation,

* Restoration of basic services through the repair and reconstruction of infrastructure essential for the
pursuit of a dignified life in communities that were devastated by conflict, and the strengthening of basic
services provision,

Reinstating effective and accountable local governance systems through community participation and
capacity building activities and

Rebuilding social cohesion through systematic social engagement and community security initiatives
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The Interventions
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Livelihoods

* 625 households were supported with rainy season
agricultural inputs in 2017 and 2018

» 120 households received irrigation (dry season)
farming inputs.

« 120 and 128 households were beneficiaries of livestock
inputs and small business inputs respectively.

« AVillage Savings and Loans Association was set up to
provide a Community Based Social Safety Net
Mechanism. So far, 390 persons have benefitted from
this initiative.

+ Lastly, solar lanterns donated by Panasonic corporation
were distributed to 340 households.




The Intervention cntd...

* The following basic infrastructure were

. . constructed to improve access to basic
Basic Services

300 units of two bedroom houses

The Primary Health Clinic
(Rehabilitated with technical
support from WHO)

288 market stalls

A Primary School comprising of 6
blocks of 12 classrooms, 6 offices
and 6 stores with perimeter fence

A police station

Two solar powered water
boreholes, and

Electric power transmission from
Maiduguri

All of these were implemented using
the Cash for Work modality that
provided emergency employment to
about 300 youth
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The Intervention cntd...
« 327 househs

voluntary plant
and non-economi¢

Social Cohesion and
Community Volunteerism
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Donors

O UNDP

0 Government of Japan

O Swiss Humanitarian Aid
0 European Union

O ECHO

O Borno State Government
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Thank You




